March 28, 2013
Dear Clinton Residents:

[ wanted to bring all of you up to date on the 2013 budget. We introduced it last
night and the public hearing will be on April 23, 2013. Here are a few of the budget
highlights. As you are aware we had a revaluation done for the entire town because
over the last several years there has been about a $500K loss due to tax appeals.
This loss comes directly out of the Town'’s surplus. The town had an equalized value
of about 105%. Hence many of you appealed your taxes and won. The revaluation
brought all home and business appraisals back into line so that your taxes will be
based on a true assessed value, and each taxpayer pays their fair share. As many of
you have also noticed your assessed home value has decreased (for some it was
significant). With the reval our ratable base, which was $411M last year, is now
$361M or a loss of $50M. This is a significant drop and as I have explained to many
the tax rate would be increasing with the drop in ratables.

In 2012 the tax point was equal to $41K this year it is now $36K - each tax point is
worth one penny and to reduce one penny you must take $36K from the budget.
Keeping in mind with a 2% cap once we take money out of our budget it is almost
impossible to put the money back in. That being said - I will give you an example.
Our garbage service is approximately $170-180K annually - that would equate to 4
- 5 tax points or between 4 and 5 cents of the budget. If we were to remove garbage
to reduce our tax increase - garbage could never be put back into the budget as long
as the 2% cap was still in existence.

Last year we took as much as possible from the budget and there was still a 3-cent
tax increase. This year with the loss of our ratable base and the tax rate changing
we are looking at an 8-cent increase - we have not added to the budget or padded
the budget, in fact we reduced spending, but we still have a town to maintain and
statutory obligations to meet. I don’t expect that this explains everything but |
wanted to put a letter out that addressed a few points.

While it is admirable to try to keep taxes flat - unfortunately there are continuing
costs that will always go up and to cover those increases with surplus or savings - it
only works for a short period of time. Once the surplus and savings have dried up
there are no other buckets from which to plug the holes. Our goal is to get Clinton
on stable financial footing and unfortunately that may well mean small increases
each year, but small increases - 1-2 cents are less painful than 8 cents in one year.
Please feel free to reach out to me or any of the other council members with any
questions you may have (my cell is 908-399-8921 or email jkovach@clintonnj.gov.)
or feel free to reach out to our CFO Kathy Olsen or the Business Administrator Rich
Phelan.



